
	
  

	
  

Operations	
  Committee	
  Responsibilities	
  

1. Bi-­‐Weekly	
  meetings	
  with	
  Pastor	
  Steve	
  on	
  day	
  to	
  day	
  operations	
  of	
  WPC	
  

	
  

2. Address	
  Budget	
  Issues	
  

	
  

3. Address	
  Staff	
  Issues	
  

	
  

4. Ensure	
  all	
  programming	
  quality	
  remains	
  at	
  current	
  level	
  

	
  

5. Monitor	
  programs	
  

• Evaluate	
  what	
  is	
  working,	
  what	
  is	
  not	
  working	
  
• Develop	
  and	
  Monitor	
  key	
  metrics	
  

	
  

6. Provide	
  support	
  to	
  Pastor	
  Steve	
  so	
  a	
  good	
  work/life	
  balance	
  is	
  achieved.	
  	
  

	
  

7. Attend	
  staff	
  meetings	
  (1	
  member	
  of	
  committee)	
  if	
  schedules	
  permit	
  

	
  

	
  

Members:	
   JR	
  Robertson	
  
	
   	
   Ted	
  Malinoski	
  
	
   	
   Elmer	
  ORloff	
  
	
   	
   Steve	
  Miller	
  
	
   	
   Janet	
  Makela	
  
	
  


